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INTRODUCTION
The potential for Canada to be a leader in the production of plant protein has been well documented. Both the
Barton Report (Unleashing the Growth Potential of Key Sectors) and the report from the Economic Strategy Table on
Agrifood relay the importance of growing Canada’s ingredient and food processing sectors. Together, these two
pieces of work have completed comprehensive analysis, set ambitious targets, identified the major constraints and
the key actions required to achieve economic growth in Canada.
Between these two sets of analysis, the following goals have been set:
•

Grow agrifood domestic sales to $140 B

•

Grow agrifood exports to $85 B

•

Elevate Canada to fifth in global agrifood exports

There is no doubt that progress has been made on these goals. Canada has already moved from 11th to eighth
place in global agrifood exports, and in 2018 Canada exported $63 billion CDN in agrifood products – mostly in
the form of raw commodities.
This is significant progress, but we need to do more.
In order for Canada to continue to grow our agrifood sector, we need to increase our focus on value-added
processing — transforming our agrifood sector from a commodity supplier to a provider of ingredients and food.
Protein Industries Canada has an important role to play in helping to achieve those goals for Canada. We believe
that by growing Canada’s ingredient and food processing sector, we can unlock upwards of $12 billion dollars per
year for Canada. By working with private companies, academic institutions, all levels of government and industry
organizations, we believe Canada can become the global leader in the production of sustainably produced, high
quality plant-based ingredients, food and feed.
When we add more value to our raw commodities here in Canada, we will create more opportunities for Canada
and our people. Increasing ingredient and food processing capacity in Canada is critical to our economic recovery
and future growth.
By increasing Canada’s processing capacity, we will insulate ourselves against trade disruption, secure a safe
supply of healthy, sustainable foods for Canadians and for our partners around the globe, and create jobs and
wealth for Canadians.
This is Canada’s opportunity. We need to build on what we have already accomplished. In 2021-22, Protein
Industries Canada will have fully committed its technology funding and invested upwards of 80 per cent of its
Capacity Building funding. As recommended by the Industry Strategy Council in December 2020, we need to
maintain our investment focus and momentum for plant-based protein.
It ’s estimate d the global plant protein market will be worth
more than $182 billion CDN by 2035 and re quire more than 41
million tonnes of high-protein c rops like pe as, c anola, lentils
and soy to me et demand. This is C anada’s opportunity.
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ABOUT PROTEIN INDUSTRIES CANADA
Protein Industries Canada is a catalyst for innovation, driving collaboration between
trailblazing companies to realize Canada’s agrifood potential. We do this by investing into
collaborative projects that advance the protein sector in Canada.
Our Vision is to position Canada as a global leader in plant protein.
Our Mission is to invest collaboratively to accelerate innovation and the competitiveness of the Canadian plant
protein sector.
We are an industry-led, not-for-profit, value-chain consortium created to position Canada as a global source of
high-quality plant protein and plant-based co-products. Protein Industries Canada will build on Canada’s strengths
to substantially increase global market share in novel protein (and co-product) fractions, ingredients, food and feed
products, and technologies, contributing to Canada’s economic growth and international trade balance. This will
occur by mobilizing and enhancing Canada’s agrifood innovation capacity in support of industry-driven market
priorities and needs.
PROTEIN INDUSTRIES C ANADA HAS TWO INVESTMENT STREAMS:
• Technology – Co-investment with private sector companies to create new products, technologies and
services to help grow the value-added processing sector.
• Capacity Building – Co-investment to help create a competitive and sustainable global business environment
and incent new approaches to doing business within the sector. Capacity Building is the transformational,
long-term investment that will bring benefits for the sector as a whole.

2

PROTEIN INDUSTRIES CANADA 2021/2022 CORPORATE PLAN

2020 -21 KE Y ME TRIC S

21

AC TIVE
PROJECTS

$329M
PIC & INDUSTRY
INVESTMENT

EXPECTED DIRECT
J O B S C R E AT E D

LE VER AGED
THROUGH INDUSTRY
PA R T N E R S

AC ADEMIC &
RESEARCH
INSTITUTIONS
I N V O LV E D
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PIC INVESTMENT

856

$214M

37

$115M

9
PA R T I C I PA N T S
PER PROJECT
O N AV E R A G E
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79
S M E s PA R T I C I PAT I N G
IN PROJECTS

PROTEIN INDUSTRIES CANADA’S
MEMBERS
OUR MEMBERS REPRESENT THE AGRIFOOD SUPPLY CHAIN

Quebec 8

271

Maritimes 10
British Columbia 28

ME MB E R S

10%
Alberta 50

19%
Ontario 49

18%
Manitoba 32

12%

11
IN T E R NAT I O N A L
ME MB E R S

30%

173

Saskatchewan 77

S ME ME MB E R S

M E M B E R S BY C L AS S I F I C AT I ON
Ag Manufacturing

16

Ag Tech

29

Commodity/Industry Group

35

Financial/Business Services

32

Ingredient & FoodProcessor

92
36

Research Institution/Post Secondary
Seed/Commodity
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24

ACCOMPLISHMENTS 2020-21
Canada’s burgeoning plant protein ecosystem saw significant growth in 2020 – despite the challenges of
COVID-19. While Protein Industries Canada is just one player in the emerging ecosystem, the strength and the
potential of the sector was solidified by the accomplishments of the Supercluster and its partners over the past
year. It has become clear that Canada is quickly emerging as the global leader in the production of sustainably
produced, high quality plant-based ingredients, food and feed.
The second full year of operations for Protein Industries Canada brought major progress in many key areas, most
notably in the Technology and Capacity Building Programs. This progress represents significant steps to help build
and strengthen Canada’s plant-protein ecosystem. The strength and confidence that exists within the sector is
apparent in the support Protein Industries Canada has from the multinationals, SMEs, academic institutions, federal
and provincial government departments and agencies and NGOs that make up the ecosystem.
In 2020-21, Protein Industries Canada:
•

Reached a total project value of more than $380 M with industry contributions of $250 M in our pipeline
for Technology projects;

•

Approved 10 Technology Projects with a total project value of $171 M;

•

Approved four capacity projects with a total project value of more than $9.2 M

The core work of Protein Industries Canada revolves around five main themes:
•

Agrifood Leadership

•

Sector Growth

•

Sector Collaboration

•

Sector Competitiveness; and

•

Operational Excellence.

AGRIFOOD LEADERSHIP
The agrifood sector is large and complex. It ranges from a farmer’s field to a grocery store shelf and restaurant
tables. It is an integrated and complex industry. In order to achieve the objectives set forth, we as an industry need
a strong, united voice that can focus resources on the most important initiatives. We will only achieve success
by collaborating with like-minded organizations, those that believe we need a new approach to grow Canada’s
agrifood sector.
Over the past year, Protein Industries Canada emerged as a leader in Canada’s agrifood sector and used this
position to share the message about the importance of investing into Canada’s processing sector. Though there
were less opportunities to gather physically because of COVID-19, Protein Industries Canada took advantage of
every opportunity to tell our story and that of our members – and a main tenant of that message was the importance
of collaboration.
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Objectives:
•

Build a coalition of partners willing to collaborate with the goal of attracting increased investment for the
sector, leading to economic growth for Canada

Results: Over the past year, Protein Industries Canada advanced 10 new Technology Projects, for a total of 17,
valued at more than $320.1 million. Protein Industries Canada’s initial investment of $111.2 million has leveraged a
further $208.9 million from private industry. Cumulatively, these 17 projects are comprised of 152 collaborators –
including SMEs and academic institutions.
In addition, Protein Industries Canada’s contribution has often led to follow-up investment for our members – often
in the form of other public funding, new clients, or new venture capital investment. For example, Merit Functional
Foods was able to secure an additional $95 million in debt financing and loans following Protein Industries
Canada’s initial investment. Likewise, Provision Analytics raised a further $3.2 million in private equity and grant
funding in April of 2020, following the announcement of their Supercluster project in March 2020.

“ This facil it y wil l be a w o r l d l e ade r in pl an t - base d
p rot eins and wil l c re at e go o d jo bs in a fast - grow in g
fiel d,” Prime Minist e r J u st in Tr ude au s aid abo ut M e r it
F unct ional Foods. “An d by u sin g 100 pe r ce n t C an adian
inp ut s, it wil l al so s u ppo r t far m e rs w h o pro duce t h e
c anol a and yel l ow pe as u se d in M e r it ’s pro duct s.”
Preliminary economic modeling data shows that the projects invested in by Protein Industries Canada will result in
the creation of more than 5,000 jobs and contribute more than $4.5 B to Canada’s GDP.

5000
EXPECTED DIRECT
J O B S C R E AT E D
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$4.5 B
EXPECTED
CO N T I B U T I O N TO
CANADIAN GDP

SEC TOR GROWTH
The growth of the sector in Western Canada requires increased private sector investments across the entire
value chain, from plant breeding and production agriculture through to value-added processing and market
development. Investments made by Protein Industries Canada leverage private sector contributions to increase
research and development into Canada’s plant-protein sector.
Objectives:
•
•
•
•

Development, evaluation and co-funding of strong technology projects
Implementation of science plan to identify key areas of investment
The creation and commercialization of new products
Co-investment projects focussed on commercial products and processes

Results: Over the past year, significant progress has been made on the Technology Program, with 17 active
projects. A priority was to ensure projects fill the gaps, as outlined in Protein Industries Canada’s Science Plan, and
that all projects had a commercialization aspect. The 17 active projects are expected to result in 82 new processes,
240 new products and 46 new IP.
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17

82

T ECH N O LO GY
PROJECTS

EXPECTED NEW
PROCESSES

240

46

EXPECTED NEW
P R O D U C T S C R E AT E D

E X P E C T E D PAT E N T S
TO B E FI L ED
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“ Working in t he Foo d Ce n t re w it h o u r par t n e rs at
Prot ein Indust ries C an ada an d Fe de rat e d Co - o pe rat ive s
L imit e d, we l ook fo r w ard t o t h e de ve l o pm e n t o f se ve ral
new v al ue-adde d fo o d pro duct s f ro m co m m o dit ie s
p roduce d and now pro ce sse d in t h e prair ie s.”
Mera Food Group P re side n t Way n e Go ran so n s aid.
Regina-based company brings oat milk production to Saskatchewan
htt p s:/ / www.cbc.c a/ news/ c an ada/ s ask at ch ew an /
re g ina-base d-comp any - br in gs- o at - m il k- pro duct io n - t o s ask-1.5860117

SEC TOR COLL ABOR ATION
Sector Collaboration is why the Innovation Supercluster Initiative was created. Enhanced collaboration among
private sector firms, between private sector firms and academic institutions, and between private sector firms and
federal government institutions spanning research, policy and regulation is key to the success of the Supercluster
and the industry. Collaboration is a central tenant of how Protein Industries Canada approaches all things.
Objectives:
•

A strong membership base, including key strategic partners, anchor firms and academic institutions
engaged in the sector and aligned with Protein Industries Canada;

•

Increased collaboration in technology and capacity building projects;

•

Projects that include a range of partners from across the value-chain, and public and private research
institutions.

•

A focus on building relationships both domestically and internationally to further build Canada’s plant
protein ecosystem.

Results: From initial membership sales in 2019 through to annual renewal in 2020, Protein Industries Canada
retained 85 per cent of our initial members and have since grown our membership to 257. We now have members
in every Canadian province, plus 10 international members. The launch of a new member portal with enhanced
collaboration features, along with increased communication activities, has furthered member and stakeholder
engagement, and awareness and interest in Protein Industries Canada.
The average collaboration index for Protein Industries Canada Technology projects is nine, meaning that every
project has on average nine partners or contributors from across industry and academia. Protein Industries Canada
devotes significant effort to supporting the development of consortiums for both Technology and Capacity
Building Projects.
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SEC TOR COMPETITIVENESS
To be successful, we need to build a business environment that supports innovation and the commercialization of
new technology, as well as improving Canada’s international reputation to secure foreign direct investment and
market access for plant-based products and co-products. Protein Industries Canada’s Capacity Building stream
focuses on investments into priority areas necessary to ensure a competitive environment and build capacity in the
sector.
Objectives:
•

Implementation of Capacity Building Strategy

•

Development of new markets: a strong international reputation for both Protein Industries Canada and the
Canadian plant-protein sector

•

Regulatory modernization through collaboration with key industry associations and federal government
departments

•

Increase access to capital for member companies

•

Help the sector build a strong workforce for the future

Results: Protein Industries Canada’s Capacity Building Strategy was approved by the Board of Directors in May
2020. It was created after extensive stakeholder engagement, including a Western Canada roadshow in February
2020 that saw more than 200 stakeholders provide their input and feedback on the Capacity Building priorities.
The Capacity Building Program started accepting project proposals over the summer of 2020, and at the end of
fiscal had five active projects valued at more than $6 million dollars.
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The development of new markets continued through the last fiscal, though COVID-19 impacted plans to travel and
new approaches had to be taken. The addition of a VP of Strategy and Business Development helped accelerate
international relationships and created new opportunities for Protein Industries Canada to work with Agriculture
and Agri-Food Canada, Global Affairs Canada and the Trade Commission Service. Both the Netherlands and Japan
were priority markets, with several webinars and match-making events being held for each market. The cumulation
was a virtual mission to Japan and Taiwan that took place in January 2021. The mission, focused on Foreign Direct
Investment, saw six Canadian plant protein companies pitch to Japanese investors.
Regulatory modernization is necessary to advance the ecosystem. Canada requires a regulatory system that keeps
pace with innovation – allowing new products to be developed and commercialized while still ensuring food, feed
and environmental safety. Over the past year, Protein Industries Canada focused on advancing three regulatory
priorities:
1)

Requirements for a protein efficiency ratio study (PER) to make a protein content claim;

2)

Clarification on whether canola protein is considered a novel food by Health Canada; and

3)

The regulatory environment surrounding the use of advanced breeding tools

Progress was made in all three priority areas, though there is still work to be done to fully resolve the mentioned
regulatory issues. For the first, requirements for a protein efficiency ratio study (PER) to make a protein claim,
Health Canada has introduced an interim step to allow PDCAAS (industry standard) to be accepted in addition to
PER to be used to make a protein content claim.
On clarification on whether canola protein is considered a novel food by Health Canada, it was determined
that Canola protein is a novel food and a novel foods submission was made by a Canadian company that will be
producing canola protein isolates. This submission is currently under review.
While some advances have been made around the final priority and recognizing that gene-editing is not novel,
there is still work to do around what constitutes novelty and the long service standard (410 days) to determine
novelty. The general pace of regulatory approval, and the lack of clarity around the regulatory process, continues
to be one of the most significant challenges for Protein Industries Canada’s members.
Access to Capital continues to be the most pressing issue facing Protein Industries Canada’s Members.
Unfortunately, 2020 proved to be a trying year for the capital markets, as COVID saw many funds and deals
seemingly drying-up overnight. This combined with the relative youth of the plant-protein ecosystem can
make finding private investment difficult for many companies. Throughout 2020-21, Protein Industries Canada
undertook many activities to advance relationships with the capital community and gain new opportunities for
our member companies. This included one-on-one introductions, creating opportunities for members to be
showcased at events such as the Alternative Protein Virtual Pitch Event in collaboration with Natural Products
Canada, and the Ag Innovation Showcase in partnership with the Protein Highway and the US Consulate in
Minneapolis.
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OPER ATIONAL EXCELLENCE
As a member-based organization that administers public funds and helps to execute large-scale technology and
capacity building projects, we require due diligence, strong financial management and transparency.
Objectives:
•

The continued development, review, approval and execution of projects

•

A high degree of due diligence regarding the investment of Protein Industries Canada funds

•

Implementation of a CRM system and a new member portal

•

Creation of project management steering committees

•

A fully engaged and effective workforce

Results: The second full year of operations saw significant progress in operations for Protein Industries Canada.
The addition of key positions such as Strategy and Business Development, Marketing and Communication
Consultants and a Project Advisor allowed Protein Industries Canada to improve in many areas, such as member
and stakeholder engagement and project management.
The addition of quarterly project management steering committees has helped ensure that projects are
advancing, that reporting requirements are met and that there is a high level of oversight and due diligence in the
administration of funds. This includes all approved project proponents completing a financial due diligence and
the signing of the Master Project Agreement before any funds are dispersed. Project spend by milestone is also
compared to progress by milestone and reviewed at each Steering Committee Meeting.
In the past year, Protein Industries Canada filled all key positions and grew to 20 team members. Staff members
participate in monthly all-hands meetings, and work plans have been created for all team members and include
personal and professional development goals. Staff have also participated in team training throughout the year and
participate in an annual planning session.
In the fall of 2020, Protein Industries Canada implemented a CRM to help improve member collaboration and
matchmaking opportunities. A new member portal with enhanced functionality was introduced in Q4 of 2020-21.
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OUTCOMES 2021-22
As plans are made to restart, recover and reimagine prosperity in Canada post-COVID, we know that Canada’s
agrifood sector has the potential to be a key industry. Our agrifood sector has demonstrated that it is resilient,
with a strong growth trajectory. At Protein Industries Canada, we believe that achieving this growth opportunity
will happen by increasing Canadian value-added processing, in turn creating significant economic benefit for
Canadians from farm to fork.
The primary goal of Protein Industries Canada is to support Canada’s agrifood sector in the transition from a
commodity supplier to a provider of ingredients, food and feed. We are working with trailblazing companies to
increase domestic processing and capture the associated value and economic benefits for Canadians. Protein
Industries Canada will do this through continued investment into innovation and research, while supporting the
development of the ecosystem.
The success of Protein Industries Canada, and the level of investment made by the industry in the past year, is
evidence of the confidence that exists in the emerging sector. We need to seize the opportunity and build on this
momentum. This will require continued support in areas such as science and innovation , regulatory modernization
and market access.
By continuing to focus on ingredient processing and food manufacturing, we can build an industry that can further
help with our economic recovery. By processing even an additional 20 per cent of Canadian crops such as pulses,
canola and wheat here in Canada, we will add an additional $12 billion to our national economy every year.
In order to reach that objective, and those of the Barton Report, we need to make our ingredient and food
processing sector a higher priority for Canada. We need a deliberate plan.
For fiscal year 2021-22, Protein Industries Canada will continue to deliver on outcomes associated with
investments made in technology and capacity building projects. Specifically, continued investment into the
sector, the forging of new collaborations, the development of new products and processes, the assessment and
development of new markets, improved access to venture capital funding and the creation of a more competitive
environment.
Protein Industries Canada will continue to focus our efforts on core outcomes related to:
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•

Agrifood Leadership

•

Sector Growth

•

Sector Collaboration

•

Sector Competitiveness

•

Operational Excellence
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2021-22 PROTEIN INDUSTRIES C ANADA OBJEC TIVES
In 2021-22, Protein Industries Canada will:
•

Agrifood Leadership
•
Building on the success of the initial work of Protein Industries Canada plan; develop and begin
		
to implement a next level, comprehensive sector-wide strategy aimed at capturing a significant
		
portion of the anticipated $109-181 billion CDN global plant protein market.
•

Sector Growth
•
Create and implement a Capital Growth Strategy;

•

Sector Competitiveness
•
Invest with industry to develop and commercialize new products;
•
Continue to focus on priority areas of regulatory modernization, international engagement, and
		
skills, talent and access to labour;
•
Support the development and tracking of sustainability indicators for Canadian plant-based
		ingredients;
•
Position sector as an attractive investment opportunity;
•
Increase the stature of Canada in global value chains pertaining to food processing and
		manufacturing;
•

Sector Collaboration
•
Continue to develop and evolve member value offerings to stay relevant and meaningful to the
		ecosystem;
•
Work to increase connections between members, capital firms, potential clients and more.
•

Operational Excellence
•
Continue the delivery of Technology and Capacity Building investment streams;
•
Have a high-performing team; ensure staff are engaged and appreciated.

Through 2022 and beyond, Protein Industries Canada will:
•

Explore the concept and make a plan to create a Regulatory Centre of Excellence; and

•
Work with industry partners to define the brand attributes of the Canadian plant-protein ingredient and
food brand, develop the brand and introduce it to key markets.
•
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Showcase Canada as a location of choice for value-added activities in the plant protein sector.
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TECHNOLOGY PROGRAM
At the end of fiscal 2020-21, upwards of 80 per cent of available funds for technology projects had been
committed. This means that Protein Industries Canada is expected to be fully committed for technology
investments by Q1 2021-22.
In spring 2020, Protein Industries Canada moved to a continual in-take process for technology projects. This
means, unlike the first two calls that had a “close date,” Expressions of Interest are now accepted on an ongoing
process as consortiums are ready to submit. This change was made as part of Protein Industries Canada’s COVID-19
response, as an understanding that SMEs had a lot of challenges throughout 2020 and removing hard deadlines
would make it easier for consortiums to submit on a timeline that worked for them.
As Protein Industries Canada passes the halfway point of its initial mandate, it is vital that all technology project
dollars are committed in fiscal 2021-22, and that projects are meeting key deliverables and milestones. To that
end, a review of active projects will be undertaken throughout the fiscal (dependent on the lifecycle, scope and
proposed timeline of the project), to ensure that the full investment initially committed to the project will be spent
as planned. If it is found that there are projects that are significantly underbudget, the remaining investment will be
brought back into the Technology Program pool of available funds and re-distributed through Protein Industries
Canada’s normal project process.
The project intake and selection process, as well as the members of the independent Eligible Project Selection
Committee has not changed. Information on the process and committee members can be found here:
https://www.proteinindustriescanada.ca/technology

“ I t rul y bel ieve if yo u sur ro un d yo urse l f w it h am azin g
p e op l e, you c an acc o m pl ish am azin g t h in gs,” C E O o f
S ure Growt h Sol ut ion s Te r r y Abe r h ar t s aid. “S o I re al l y
bel ieve in t h at abundan ce m in dse t o f a su pe rcl ust e r, I
re al l y do bel ieve t hat t o ge t h e r is be tt e r, an d w e’re ve r y
excit e d about work in g w it h t h e par t n e rs in t h is pro je ct ,
l everag ing e ach ot he rs’ st re n gt h s t o c re at e so m e t h in g
t hat we coul dn’t do in dividual l y.”

TECHNOLOGY PROGR AM SUMMARY OF PROJEC T F UNDING
Protein Industries Canada takes a value chain-based approach to innovation. This means that our investments into
technology projects mirrors that of the agrifood value chain – from the lab to the consumer’s fork. Protein Industries
Canada represents this through four pillars: Create, Grow, Make and Sell. These pillars have been used to guide all
previous technology co-investments and will continue to frame co-investment decisions in 2021/2022.
Examples of potential innovations that complement these pillars are provided below.
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PROGR AM AREA
Create
Creation of high-quality protein
germplasm from Canadian crops

AREAS OF POTENTIAL INNOVATION FOCUS
• Improvements in genetics for seed protein and nutrient
content, nutritional quality and processing attributes through
genomic and proteomic technologies and modern gene
editing and plant breeding techniques
• Near-term improvements in canola and pulse protein
quantity and quality.

Grow
Smart Production to improve yield, quality,
value and integration within the supply
chain

• Productivity improvements via farm production data
collection, analysis, and producer decision making and
knowledge management systems, through advancements
in the use of production-related information technology
for sustainable agriculture practices and land regeneration
technologies
• Development and application of plant phenotyping and
imaging technologies for improved root systems, enhanced
photosynthetic efficiency and greater carbon sequestration
• Advanced data networks, artificial intelligence (“AI”),
machine-learning systems, robotics and autonomous farm
vehicle technologies for enhanced productivity, sustainability
and profitability through improved agronomic practices and
AI-enabled decision support tools for growers
• Impact assessments and mitigation strategies to cope with
climate change

Make
Novel Process Technology and Product
Development for further processing of
crops

• Process and applications research for enhancing existing
methods and platforms and acceleration of new processing
technologies for extraction and fractionation of protein and
co-products
• Protein functionality and bio-activity for the development of
novel ingredient and food product formulation strategies
• Novel separation technologies such as ionic liquids, sub- and
supercritical fluids, Ohmic heating, pulsed electric field and
other processes with significant IP opportunities
• Processing solutions for pea, lentil and faba bean starchbased sustainable and renewable industrial polymers
for paper, paperboard, packaging, building and other
composite materials
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PROGR AM AREA

AREAS OF POTENTIAL INNOVATION FOCUS

Sell
Marketing and Commercialization for
branding, sales and export

• Company-led initiatives and partnerships with Government
Organizations and Non-Government Organizations
(“NGOs”) for the testing of product prototypes, branding
and sale of plant protein and co-products, trade missions,
and other sales and marketing activities
• Human resource development, enabling technologies
related to marketing and commercialization efforts
• Support for business to business global supply chain
development initiatives, expansion and attraction and
fostering of industrial competitiveness
• Conference presentations to raise brand awareness of
Canadian strengths in plant proteins and related co-products
technologies and production
• Market research and market intelligence studies

To ensure a balanced value-chain approach, Protein Industries Canada strives to have investments be distributed
amongst the pillars via a 20/20/40/20 percentage split.
As of Dec. 31, 2020, the percent of investment into each category was 16/19/47/18.

16%

19%

47%

18%

ANTICIPATED RESULTS OF TECHNOLOGY PROJEC TS
It is anticipated that there will be 25 active technology projects during 2021-22. While all of the projects will be
operational, they will all be at different stages of their lifecycle; a few will just be getting started, the majority will
be in the middle and three are expected to be completed during the fiscal. These are anticipated to be the first fully
complete technology projects co-invested in by Protein Industries Canada, meaning that commercialization could
begin as early as Q2 of fiscal year 2021-22.
A summary of all active technology projects (as of Dec. 31, 2020) is below. It is anticipated that another eight
projects will be approved by the Eligible Project Selection Committee during the fiscal year.
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PILL AR
Create

PROJEC TED OUTCOMES
• High yielding, high protein hybrid canola resulting in meal
with higher protein, lower fibre, more energy that will add
value to both traditional and novel approaches to canola
crushing and other downstream processing
• Pea varieties with higher protein content, higher yields and
improved agronomic and disease resistance characteristics
that increase value for protein extraction processing
• Advanced breeding tools, new methods for quality testing
and novel data sharing protocols to enable faster breeding
outcomes and accelerated quality improvement across
multiple crops

Grow

• Real-time nutrient monitoring
• Improved sub-field and whole farm management support
through advanced digital tools for producers through the
integration of multiple data sources, IoT devices, remote
sensing and human input.
• Increased value for emerging crops including hemp, peas,
faba bean and other through improved production practices
to support higher quality harvests.
• Targeted crop protection application technology reducing
input costs and benefiting market access through advanced
data and analytics capabilities and a unique delivery platform
• Traceability from field to fork through integrated data streams
enabling handoff of data across value chain
• Improved crop nutrition through novel nutrient delivery
platforms
• New high-value crop options for western Canadian
producers

Make

• New processing technologies for dry processing of multiple
crops
• New food processing technologies for production of
fortified beverages, meat analogues, pastas and snack foods
• New preparation and extrusion methods to address texture
targets for plant-based meat, dairy and seafood alternatives
• Value-added processing of by-product and bio-mass streams
for novel nutrition, industrial and consumer products
• Novel wet processing technologies creating high-value
protein, starch and fat-based products from multiple crops
• New processing techniques to address flavour and texture
challenges
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PILL AR

PROJEC TED OUTCOMES
• Development of new processes to achieve specific
functionality of plant-based ingredients such as solubility,
particle size and gelling properties
• Blended products with improved amino acid profiles

Sell

• Unique value position of novel protein products for
aquaculture from multiple crop types including canola,
hemp, pea, faba bean and wild rice
• Enhanced feed value for unique processing of meal and by
products
• Multiple new high-protein food products
• Multiple new ingredients across feedstocks with a wide
range of functional attributes
• Unique combinations of ingredients designed to meet
consumer demands and enable superior labelling
opportunities
• Products with unique functionality to serve important bakery
markets with high-protein flours and egg replacements
• Human nutrition trials to support the positive impacts of
plant-based products on general health, in addressing
specific chronic conditions, speeding recoveries and use by
high-performance athletes
• Export opportunities for ingredients and finished food
products
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CAPACITY BUILDING PROGRAM
Protein Industries Canada formally launched our Capacity Building Program on June 25, 2020. The program was
launched after extensive consultation with industry, and approval of the strategy by Protein Industries Canada’s
Board of Directors.
At Protein Industries Canada our sights are set on building capacity within Canada’s plant protein sector, in a way
that delivers benefit to our members and the entire value chain. The Capacity Building Program is focused on
advancing Canada’s agrifood sector and creating a competitive and sustainable global business environment,
while incenting new approaches to doing business and removing barriers to growth.
In fiscal 2020-21, Protein Industries Canada approved four Capacity Building projects valued at approximately
$9.2 million. This represents almost 50 per cent of Protein Industries Canada’s budget for Capacity Building.
It is expected that most of the remaining budget will be committed in 2021-22, to allow time for projects to be
completed prior to March 2023.
The project intake process for the Capacity Building Program is similar to the Technology Program, in that
projects must be submitted by a consortium of members and the projects must be aligned with the goals of the
Innovation Supercluster Initiative and Protein Industries Canada. However, the application process was simplified
in recognition of the scope and scale of most Capacity Building projects, for example, it is only a one-stage
application process. All projects that are deemed eligible and aligned with the objectives are reviewed by the
Project Approval Committee (PAC). The Project Approval Committee is made up of Protein Industries Canada’s
Senior Leadership Team and one independent industry expert. More information on the application process and
PAC can be found at:
https://www.proteinindustriescanada.ca/capacity-building

C APACITY BUILDING SUMMARY OF PROJEC T F UNDING
Our Capacity Building strategy will support growth, help build capability in the sector and strengthen our
ecosystem in seven key priority areas: Labour, Skills and Access to Talent; Regulatory Modernization; Data and ICT
Management; Intellectual Property Literacy; Infrastructure; Access to Capital; and Global Brand and International
Engagement.
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Labour, Skills and Access to Talent:
The chronic labour shortage in the agrifood sector has become one of the most pressing barriers to
growth. As the protein sector evolves, we can expect to see shortages on two fronts: a lack of labour
and workers without the necessary skills to work in a rapidly changing and growing sector. If not
addressed, this will influence Canada’s ability to realize our agrifood potential.

Regulatory Modernization:
As we invest in technologies that results in new products and processes, we require a regulatory
system that keeps pace with innovation. Without a responsive regulatory system, our ability to get
products to market, attract investment and grow the sector is impacted. This isn’t just about removing
immediate regulatory barriers, it’s about creating and implementing processes that allow regulations
that evolve as the sector does, while maintaining the highest standards of safety.

Data and ICT Management:
Managing data, and further leveraging it to improve processes and make decisions, is key to
advancing the agrifood sector. The opportunities around data regarding precision agriculture,
improved production techniques and regulations, as well as providing consumers with the
information they are requesting regarding traceability, food safety and other elements, are all part of
the evolving agrifood ecosystem.

Intellectual Property (IP) Literacy:
A cornerstone of innovation, and the Innovation Superclusters Initiative, is the commercialization of IP.
Canada is a country of inventors. We have strong scientific capacity that leads to the creation of new
knowledge and technologies; however, we lag other industrialized nations in our ability to realize the
value of IP. Numerous studies indicate that SMEs (small- and medium-sized enterprises) that hold IP
are more likely to export and to become high-growth firms than those that don’t.

Infrastructure:
The agriculture and food processing sectors have complex and substantial infrastructure needs. To
secure Canada as an agriculture production and processing powerhouse, focused investment into
infrastructure along the value chain – from the lab to end market – is necessary. This includes physical
infrastructure, such as transportation, as well as infrastructure related to research capacity.
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Access to Capital:
According to the Canadian Venture Capital and Private Equity Association, less than three per cent
of venture capital investment flows into the Prairie region, and only a fraction of that is targeted to
the agriculture and food processing sector. Western Canada has seen both start-up and established
companies looking to scale, move out of the Prairie region and establish operations closer to
venture capital sources. This separation between the research community that generates new
technology and those with the skills to develop and commercialize it has slowed the pace of
innovation and commercialization. The creation of a sustainable agrifood sector requires access to
both talent and capital.

Global Brand and International Engagement:
Canada currently enjoys a competitive advantage as an environmentally sustainable source of
agricultural commodities, with world-class, innovative producers. However, the industry faces three
main challenges in this area: reliability of supply, authenticating our global reputation and a lack
of global recognition as a supplier of protein-rich food ingredients. Investment into these areas is
necessary to improve Canada’s global brand as a food and ingredient supplier.
In addition to the seven priorities listed, Protein Industries Canada believes the inclusion of Indigenous
communities and other under-represented populations is an important part of creating economic growth for
Canada. We believe that there are many opportunities to create mutually beneficial relationships with Indigenous
groups across Western Canada to help advance the plant-protein sector, and we encourage industry consortiums
to include Indigenous leaders and businesses in all Capacity Building projects.

ANTICIPATED RESULTS OF C APACITY BUILDING PROJEC TS
The Capacity Building Program is designed to help contribute to Canada’s plant protein ecosystem. The goal is to
contribute to the overall success of Canada’s agrifood sector by creating a competitive business environment with
the means to grow and flourish. This means ensuring that the companies have the knowledge, tools and access to
the infrastructure, markets, skills and labour, and financing they need to continue to invest in innovation to create
new processes and products. Without the complexities of the ecosystem coming together, Canada will never fully
realize the full opportunity of the global plant-protein market.
In 2020-21, five Capacity Building Projects were approved under the Capacity Building Program.
1) CAP 21.01 Agri-food Opportunity Awareness for Youth:
EXPECTED COMPLETION DATE: March, 2023
Capacity Building priority: Labour, Skills and Access to Talent
The project intends to address the future labour shortage in the sector by expanding existing STEM programming
for students in kindergarten to grade 12 in the prairie provinces to make them aware of, and increase their interest in,
career opportunities in agrifood, digital agriculture and plant protein. The project encompasses the development
and delivery of content related to agrifood and plant protein in the prairie provinces. The delivery of the program
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will be done by trained university undergraduate and graduate STEM students, providing them with an opportunity
to learn about the sector in a work-integrated setting. The project also foresees inclusion of content to Indigenous
and inner-city and rural/remote students.
This project is a longer-term co-investment by Protein Industries Canada to help address the future labour
shortage in the sector, which poses a threat to Canada’s ability to realize our agrifood potential. This is the first
in a series of projects that aim to address the labour gap in the agrifood sector. Future projects (with proposals
under development) will focus on current challenges such as matching academic curriculum to industry needs and
reskilling the current and future workforce.
The industry has proven to be very supportive of this project, and a further eight for-profit organizations have
committed support for this project – both financially and in curriculum development.

2) CAP 21.03 Food & Beverage Sector Supply-Chain Mapping Project
EXPECTED COMPLETION DATE: January, 2023
Capacity Building priority: Data and ICT Management
The project will create a national platform that enables businesses and organizations in the Canada’s food system to
connect locally, provincially and nationally to address supply chain challenges, find domestic solutions to disruptions,
collaborate to innovate across the value chain and increase the resilience and value of the sectors involved.
The project will consist of building food and beverage supply chain digital platforms in each province, to be hosted
by each of the provincial food and beverage associations and linking these together at the national level. This project
has the potential to advance innovation in the food and beverage manufacturing sector and the food system overall
through enhancing connectivity amongst diverse players.

3) CAP 21.05 The Impact of Animal Protein and Grain Inclusion on Digestibility Parameters and Cardiac
Function
EXPECTED COMPLETION DATE: July, 2021
Capacity Building priority: Global Brand (Market Access), Regulatory
The project is the largest, longest and most comprehensive study to date on pulse ingredients in dog food
formulations, aimed at understanding any correlations between these ingredients and canine dilated cardiomyopathy
(DCM). Since 2018, the US FDA has been investigating the role of pulse ingredients and grain-free diets in DCM in
dogs, and as a result of their investigation, grain-free dog foods sales in that market have declined, and contracts with
Canadian pulse processors have been impacted.
The results of this project could alleviate concerns regarding inclusion of these ingredients in dog food, re-opening
this market for Canadian pulses and pulse ingredient sales once more. The proposed study will evaluate four diets
by comparing grain-free versus grain-inclusive diets and the amount of protein from animal versus plant sources on
digestibility parameters and cardiac function.
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4) CAP 21.06 Advancing Innovation in Indigenous Agriculture/Agrifoods sector
EXPECTED COMPLETION DATE: February, 2022
Capacity Building priority: The project is foundational and brings components of Labour, Skills and Access to Talent,
Access to Capital and Infrastructure through a focus of Indigenous engagement.
This project will convene a mixed group of 150 practitioners, researchers and specialists representing Indigenous,
research, business and NGO communities to co-design a national Indigenous Innovation Strategy for the Agrifood
Sector with a focus on the themes of Indigenous food sovereignty, jobs and business growth.
The project will be developing a comprehensive profile of the current state of Indigenous participation in the sector,
addressing the issue of the lack of documentation and baseline available. The scope includes mapping the current
state of the sector and identifying ways of increasing: (i) Collaborations between post-secondary researchers and
Indigenous businesses; (ii) Research knowledge mobilizations and new product/service innovations; and (iii)
Employment and business development.
The main outcome will be a five-year strategy to address nine main gaps and barriers and explore opportunities to
improve the conditions needed to increase Indigenous participation in the Agrifood sector and encourage new
product/market innovations, especially in segments such as plant protein.

2021-22 C APACITY BUILDING PRIORITIES
Protein Industries Canada will continue to focus on investing in Capacity Building projects that have the potential to
transform Canada’s agrifood sector and allow the full plant-protein opportunity to be realized.
In 2021-22, the approach to Capacity Building will be more proactive, with the team working to identify priority
projects, help form the consortia, and ensure the projects can be scaled up to bring benefit to the entire sector.
While projects will be accepted in all areas, priority areas for 2021-22 are:
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•

Skills, Talent and Access to Labour – The need for labour is an ongoing issue for Canada’s agrifood sector.
In addition, there must be more focus on increasing the sector’s diversity. This is an opportunity for every
Canadian. We need to do more to engage Indigenous communities, women and other under-represented
groups into the agrifood sector. Protein Industries Canada’s Capacity Building Program is actively working
with partners to do this.

•

Access to Capital – The ability to access financing of all types continues to be the most pressing issue for
the plant-protein ecosystem. We know the opportunity in front of us could mean billons more dollars
for Canada and thousands more jobs. But we won’t get there without the support of the capital
community. We expect the needed capital investment is measured in the billons. As a sector – both public
and private – we need to work together to attract capital to our processing sector.

•

Infrastructure – At the base of what is necessary to increase capacity for Canada to become a global
leader is the associated infrastructure – including processing plants, toll processing and R&D facilities.
This capital infrastructure must be supported by logistical infrastructure – the ability to get our goods to
market. For Canada to capture its share of the global market, we must invest in the infrastructure necessary
to increase processing capacity.
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•
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Global Brand and International Engagement – Canada enjoys a strong reputation as a reliable supplier of
high-quality commodities. Now is the time to build from that reputation to create a brand as an ingredient
supplier. Focusing on attributes such as sustainability, food safety and quality, Protein Industries Canada
will work with the larger ecosystem to define the brand attributes to support the creation of a Canadian
plant-protein brand and position Canada as the preferred supplier of plant-based ingredients, food and
feed.
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INTELLECTUAL PROPERTY STRATEGY
In 2020-21, Protein Industries Canada worked to better understand stakeholder needs and opportunities related
to intellectual property management in the agrifood sector. A key theme emerging from this consultation was the
ongoing need for organizations, particularly SMEs, to have access to tools, training and expertise to support their
understanding of strategic management of IP. The initiatives below describe actions that Protein Industries Canada
will undertake in 2021-22 to support Canadian organizations in the creation, protection, commercialization and
ultimately value creation from intellectual property.
IP R ATIONALES
Organizations participating in Protein Industries Canada supported projects are required to develop an IP
Strategy for their project, referred to as the IP Rationale. The rationale process requires that project partners
contemplate Background IP, Foreground IP and commercialization opportunities. The rationale is revisited at
Steering Committee meetings and updated as required. Introducing the rationale process to project participants
provides them with a basic framework for IP strategy development that can be applied to subsequent internal or
collaborative technology development projects.
IP HUBS
Protein Industries Canada has developed an IP Hub to serve as a marketplace for Intellectual Property created by
Canada’s agrifood sector. The IP Hub will be accessible to Protein Industries Canada Members via an online portal.
Conceived as a mechanism by which Protein Industries Canada Members may identify collaboration and licensing
opportunities, the IP Hub will also be available to academic and research institutes as a platform to build awareness
around latent and emerging IP available for license.
LITER ACY AND TR AINING
Stakeholder consultations indicated that Protein Industries Canada Members cannot easily access targeted and
effective opportunities to better understand how to protect and leverage their IP. Protein Industries Canada will
continue to diversify the type of training offered to members to ensure that training addresses specific risks facing
organizations active across the value chain, including in plant breeding, digital technology/AI, value-added
processing and product formulation. Stakeholders also indicated that members face challenges in selecting service
providers when pursuing IP protection. To address this challenge, Protein Industries Canada will endeavour to
provide a directory of service providers for members.
IP ADVISORY COMMITTEE
Ensuring that the agrifood sector is well informed of IP opportunities and challenges is necessary to effectively
translate innovation into economic output. In order to remain responsive to emerging IP trends in each of Protein
Industries Canada’s four technology pillar areas (Create, Grow, Make and Sell), and to strengthen IP management
as the Supercluster matures, Protein Industries Canada will recruit an Intellectual Property Advisory Committee.
The IP Advisory Committee will be positioned to provide advice to the Protein Industries Canada Senior Leadership
Team and Director of Intellectual Property regarding IP policy, trends and new initiatives that will benefit member
organizations.
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DATA AND ICT MANAGEMENT
Protein Industries Canada took three significant steps with respect to implementation of the data strategy in
2020-21: the establishment of an industry-wide committee that provides a format for policy discussion and industry
needs assessments; the approval of several technology investments that support the overall Protein Industries
Canada data strategy; and the full implementation of our Client Relationship Management System.
INDUSTRY-WIDE COMMITTEE
To support industry-wide collaboration, Protein Industries Canada established an industry-wide committee with a
mandate to address the issues and challenges related to data for the agriculture, value added and food processing
sectors. These entities include Farm Credit Canada (FCC), the Canadian Agri-Food Automation and Intelligence
Network (CAAIN), the Enterprise Machine Intelligence and Learning Initiative (EMILI), and the Alberta Data Institute
(ADI). With the understanding that a data strategy needs to consider all points of the value chain and that we must
work at the agriculture, value added and food processing level, Protein Industries Canada is working collectively
with these organizations on the development of a national data roadmap. This group has helped identify the major
constraints to the better use of data as a strategic asset for the sector, including interoperability, ownership and
governance, and has worked to develop concepts for Capacity Building projects related to improving data sharing
between members, improving data literacy and work to improve digital talent and skills for the agrifood sector.
TECHNOLOGY INVESTMENTS
Over the past fiscal year, together with out partners, Protein Industries Canada invested almost $60 million in
large-scale science and technology projects that support the overall goals of the data strategy. These investments
include;
•

Empowering Farming Through Data ($9.3 million): This project aims to put together a useable and
complete Farm Level Dataset and create a tool by which the farmer can access or share this dataset. This
Farm Level Dataset will then be leveraged by Provision Analytics, First Pass and Skymatics to help solve
specific issues faced by farmers such as Coutts Agro today.

•

Yellow Peas and Data Trust Tech ($3.5 million): The project focuses on the development of high-protein
pea varieties for use in Western Canada. Top protein content lines will be brought in to create an even
higher protein content for yellow pea varieties that perform better in terms of protein content and yield
than current varieties available for western Canadian farmers. To accelerate data acquisition, protection,
valuation and computational analysis, the seed developer will work with a Canadian tech SME for
deployment of data trust technology under R&D conditions, and significant computational (AI/machine
learning) tools and expertise.

•

Automated Risk Management Systems for the Value Chain ($21.0 million): This project will initially focus on
capturing and developing artificial intelligence for grower risk management to value-added protein
opportunities. This will involve data science on crop health management practices and prediction
modelling. Parallel activities on international traceability/sourcing standards will be undertaken with
the Standards Council of Canada that will involve direct input into a digital permission-based ledger to
remove regulatory (market entry) barriers for existing and new value-added plant-protein products.
The resulting risk management solutions from the data sets will be harnessed to set the stage for
e-commerce connecting the value chain stakeholders.
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•

Sustainable traceable “zero-chem” ecosystem ($25.8 million): This project aims to create a sustainable,
traceable “Zero Chemical Residue” ecosystem for the Canadian plant-protein industry, consisting of
development and commercialization of a revolutionary new crop protection technology that leverages
artificial intelligence to reduce chemical use by up to 95%.

CLIENT REL ATIONSHIP MANAGEMENT (CR M) SYSTEM
In addition, Protein Industries Canada launched our CRM system aimed at improving our knowledge of the
ecosystem, identifying critical knowledge and service gaps and creating a format for better connectivity within the
membership base.
We do not intend to make any modifications to the data strategy in fiscal 2021-22.
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RISK ASSESSMENT AND MITIGATION
STRATEGIES
Protein Industries Canada’s strategic plan is the foundation for its risk management program. Risks are assessed
quarterly by management and identified as low (green), moderate (yellow) and high (red). For any risk that falls into
the moderate or high category, mitigation strategies are developed, and brought forward to the Audit and Finance
Committee on behalf of the board.
RISK C ATEGORIES
Management has identified five categories of risk. They are:
•

Operational and Security;

•

Compliance;

•

Financial;

•

Strategic;

•

Client; and

•

Political.

Operational and Security Risks are those associated with the day-to-day operations of the organization, as well
as risks related to security of sensitive information of Protein Industries Canada and its stakeholders.
Risks in this category include protecting confidential business and employee information, and attracting and
retaining high quality talent.
Mitigation strategies:
•

A high level of IT security and protocol, access to the appropriate tools and software, as well as adoption
of best practices by staff to protect data;

•

The development of a performance management system; and

•

Becoming a workplace of choice with a sound benefit package, flexibility around working hours/location
and fulfilling work, which is appreciated and recognized.

Compliance Risks are those associated with operating pursuant to the Contribution Agreement, our Articles of
Incorporation, Bylaws, the Canada Not-For Profit Corporations Act and all other regulatory or legal requirements.
Risks include ensuring consortium project members provide adequate project reporting to Protein Industries
Canada and ensuring, in return, that Protein Industries Canada provides adequate reporting to ISED.
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Mitigation Strategies:
•

Completing proper due diligence and financial assessments on all project partners;

•

Supporting project partners in meeting reporting requirements;

•

Holding regular project Steering Committee Meetings; and

•

Using tools to ease the capture and transfer of data between all the parties.

Financial Risks are those associated with the fiducial responsibility of the organization. Some of these risks include
expanding the full allocation of funding within the program mandate, obtaining the required 25 per cent of
operating funds from industry and other sources, and securing $153 million in industry matching funds by March
31, 2023.
Mitigation Strategies:
•

Ensuring Protein Industries Canada has the support of industry and demonstrates continued relevance;

•

Creating a robust project pipeline;

•

Ensuring a detailed financial workbook with milestones are developed for each project, and that project
progress is regularly measured against anticipated milestones; and

•

Develop a thorough and timely reporting process for all projects, and for Protein Industries Canada’s
Board of Directors.

Strategic Risks are those associated with ensuring our investments are aligned with our strategic plan and
supporting the projects with the best chance of driving the industry forward.
Mitigation Strategies:
•

Selecting projects that align with Protein Industries Canada’s strategic, Capacity Building and science
plans;

•

Engage dialogue with global leaders and invest in studies and research to understand the latest
developments, market trends and consumer demand;

•

Have support from industry, academia and government.

Client Risks are those associated with the execution and ultimate commercialization of new products and
processes for consortia members engaged in co-funded project execution. Clients face risks related to scientific
uncertainty, regulatory uncertainty, securing IP, data protection, market access and commercialization/business
outcomes.
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Mitigation Strategies:
•

An iterative process of full proposal development where key risks are identified in the development of the
project and methods or strategies for resolving or minimizing risks are identified;

•

Bringing together of consortia members and collaborators with complementary and relevant expertise,
milestone creation and go-no go decisions suitable to project plans;

•

Regulatory risks identified early, with relevant expertise brought in as appropriate to help mitigate or
move to resolution;

•

Intellectual property and data protection/sharing risks are addressed through collaboration within
consortia, identification of best practices, IP literacy training and co-funding of activities; and

•

Commercial risks are mitigated through thorough business case development, co-funding in projects,
up- and down-stream consortia membership and support through ecosystem activities such as market
knowledge, international market access, and skills and talent development.

Political Risks are those associated with Protein Industries Canada’s relationships with all levels of government and
relevance with industry – both domestically and internationally — and support for growing Canada’s plant-protein
sector. An example is ensuring that the Government of Canada continues to view agriculture and plant protein as
an economic growth sector with continued investment.
Mitigation Strategies:
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•

Regular and proactive communication with federal and provincial elected officials and administration;

•

Strong stakeholder engagement and relationship strategies to ensure support by industry leaders;

•

Regular communication with members and stakeholders on our plans and progress.
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KEY PERFORMANCE MEASURES
Ongoing performance management is critical to measuring the success of Protein Industries Canada and the
investments made across both the technology platform and ecosystem development.
In response, Protein Industries Canada tracks a series of operational and strategic metrics used to measure
progress, impact and relevance.
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•

Increase in GDP contribution from participating small, medium and large firms to Canada’s economy;

•

Number of projects funded;

•

Value of PIC investments in technology priority projects;

•

Value of industry contributions in technology priority projects;

•

Value of PIC investments in capacity building projects;

•

Value of industry contributions in capacity building projects;

•

Number of services, products or processes developed or improved by participants;

•

Number of services, products or processes developed or improved that are commercialized by
participants;

•

Number of new positions/jobs created by industry project participants;

•

The Collaboration Index by project (number of Ecosystem partners involved on a per-project basis);

•

Protein Industries Canada membership by class and geography;

•

Project milestone tracking against statement of work/project plan;

•

Budget to actual expenditures; and

•

Cash flow projections.
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FINANCIAL REPORTING
PROJEC T F UNDING AND ANTICIPATED INDUSTRY MATCHING F UNDS
FISC AL YEAR
MARCH 31, 2021

PROJEC T F UNDING
Technology Projects

Capacity Projects

Overall

Industry Investment

$95,200,014.10

PIC Co-Investment

$47,128,322.64

Total Investment in Technology Projects

$142,328,336.74

Industry & Member Investment

$4,800,000.00

PIC Co-Investment

$4,524,643.00

Total Investment in Capacity Projects

$9,324,643.00

Industry & Member Investment

$100,000,014.10

PIC Co-investment

$51,652,965.64

Total Investment in Projects

$151,652,979.74

ANTICIPATED REVENUE FROM OTHER SOURCES
Project Administration Fees

$3,770,226.00

Membership

$142,857.00

Other

$60,000.00

Total

$3,973,083.00

STATEMENT OF PL ANNED EXPENDITURES
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Technology Program

$47,128,322.64

Capacity Program

$5,224,643.00

Salary & Benefits

$3,018,669.00

Office & Administration

$947,179.94

Events & Community
Engagement

$421,750.00

Total

$56,740,564.58
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STATEMENT OF C ASH FLOWS

OPER ATING AC TIVITIES
Net cash inflows

$2,466,499.27

Depreciation

$(18,000.00)

Change in prepaid expenses

$(500.00)

Change in accounts payable

$50,000.00

Total operating cash flow

$2,497,999.27

INVESTING AC TIVITIES
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Purchases of property, plant,
and equipment

$(1,500.00)

Net cash inflow (outflow)

$2,496,499.27

Opening cash balance

$5,950,000.00

Closing cash balance

$8,446,499.27
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proteinindustriescanada.ca
200-1965 Broad Street
Regina, SK S4P 1Y1
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